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EPiscOPAL ciTy missiON is a faith-based ministry which 

promotes social and economic justice working through  

partnerships with congregations, community-based organi-

zations and people within the Diocese of Massachusetts with 

special emphasis on the urban poor and oppressed.

Cover: 2014 Student Immigrant Movement camp



REPORT
from the Chair

I am constantly amazed by Episcopal City Mission – this long standing and historic institution is  
still committed to radical change and transformation in the social structures of the world; and even 
with its long legacy, ECM changes as well.

2014 was the final full year of Dr. Ruy Costa’s almost 16-year tenure as ECM’s Executive Director.   
During his tenure Episcopal City Mission went through several strategic planning processes 
and underwent many strategic and programmatic changes. Among the accomplishments of the  
organization was the founding of the Public Policy Program, which led to increased engagement by 
the Episcopal Diocese of Massachusetts, including Diocesan Bishops, in justice related policy issues 
at the Massachusetts State House. Episcopal City Mission also re-syndicated the Morville House, 
which led to a more than doubling of the ECM endowment and brought a significant annual revenue 
stream which could be used for ECM programs. ECM also saw a continuation of its long-term social 
justice related grant making programs. Dr. Costa also strove to integrate the action and reflection 
methodologies of Paulo Freire into his work, and developed a tool to help communities do deep  
listening to their own calls in their context. On behalf of the board and myself, I thank Ruy for his 
years of faithful service to Episcopal City Mission.

I am deeply thankful that our retired suffragan Bishop, the Rt. Rev. Bud Cederholm, has been able 
to step in and serve as Episcopal City Mission’s Acting Director while the board searches for a new  
Executive Director. Due to the incredible leadership of Episcopal City Mission’s fine staff, an active 
and engaged board, and Bishop Bud’s passionate leadership – the mission of ECM has not missed 
a beat. We are continuing to live out our legacy of helping to realize God’s dream for humanity and 
creation, through our work of bringing about social and economic justice for the urban poor and  
oppressed. I am so thankful for everyone’s faithful service during this time of transition!

In 2014 we also welcomed the Rt. Rev. Alan Gates as the Bishop of the Episcopal Diocese of  
Massachusetts and the President of Episcopal City Mission. Alan brings with him a deep love for 
the life of the church and parishes, and great experience and knowledge of faith-based community  
organizing which he gained working with his previous congregation and Greater Cleveland  
Congregations, an Industrial Areas Foundation affiliate in Cleveland, Ohio. I am excited to partner 
with him and the work of parishes and the Episcopal Diocese of Massachusetts in justice-making in 
Eastern Massachusetts and beyond.   

We are in an important moment in our nation, as we hear the cries of Black Lives Matter in our 
streets and income and opportunity inequality continue to skyrocket. We seem to be at a critical 
moment in our civic conversations about immigration and our ever-present environmental crisis is  
disproportionately impacting the poor. Our faith-rooted voices for justice are needed more now than 
ever. Episcopal City Mission’s institutional legacy is about bringing together partners in both the 
church and the world to speak, organize and bring into being change for justice. We passionately 
continue that work today!

This annual report outlines many of our exciting partnerships, programs and grants. Please take the 
time to see all of the exciting work that we have accomplished together over the last year. Thank you 
for your part in our work, and God’s work, of justice making in the world.

 
The Reverend Noah H. Evans
Chair, Episcopal City Mission Executive Committee
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REPORT
from the
Acting

Executive Director

In my short time as Acting Executive Director, many powerful words and images come to mind  
regarding the important work we do together. The one word that stands out most to me is  
Partnerships (highlighted by Ruy Costa and the reports in last year’s annual report). A story written 
by Marc Gellman in his children’s book, Does God have a Big Toe, has inspired me over the last 25 
years. It is entitled, Partners. The story is about creation.

In the beginning before there was earth, there was a huge swirling glob of rocks and water. There 
also were a few angels and of course, God. The angels asked God when God was going to clean up 
the mess, and so God collected some of the rocks and water and made planets, stars, oceans, lakes, 
rivers, and clouds. Things looked neater, but God was not finished. On some of the rocks God placed 
growing things, living things, and creeping things. The angels asked God if God was finished now.  
And God said, “Nope.”

So God made man and woman from some of the water and dust. Now God was tired, so God asked 
them to finish up the world since it was almost done. The man and the woman told God they couldn’t 
because they were too little and God had the plans. God said, “You are big enough and if you keep 
trying, I will be your partner.” “What’s a partner” they asked? God answered that “a partner is  
someone you work with on a big thing that neither of you can do alone. Partners never give up on 
one another, even when they think their partner is not doing enough, because they depend on one 
another. We must never stop trying to finish the world”. God asked them if they would accept this 
deal…. and they said YES. The angels asked God again if the world was finished yet and God said.  
“I don’t know, go ask my partners”1

Well ECM partners:  individuals, congregations, the Diocese of Massachusetts, community  
organizations, grassroots organizers, grantees, funders, and Morville House, just how are WE  
doing finishing up God’s world? God our partner,  has shared the plan with us and it includes Justice,  
Respect, Peace and Dignity for all people and all life on earth. It still looks like we have a ways to 
go, but we are first and foremost God’s partners, created in God’s image to reflect the compassion, 
mercy, justice and peace of God in finishing up the world with God. And we will never quit!

The story tells us that all humanity is called to be God’s partners. That’s God’s lifelong deal with 
us. This Annual Report reflects the significant ways God’s plan is taking shape in Massachusetts 
through ECM and our partners, with God’s help. We join God’s partners all over the world in  
finishing up the world and fulfilling God’s dream for all humanity and creation. Right now I can hear 
God saying to the angels when they ask God if the world is finished yet, “I don’t know; go ask my good 
and faithful partners, you know… the ones who are Episcopal City Mission and their partners.” Dear 
friends and partners, I believe you will find a partial answer to the angels’ question in the pages of this 
annual report. The world may not be finished but we see light and progress thanks to the ECM staff,  
Executive Committee, Committee members, and our partners. Enjoy the journey, God’s partners  
we are!

The Rt. Rev. Bud Cederholm
Acting Executive Director
 

1 Does God Have a Big Toe, pp.1-2   Gelman and de Mejo:Harper and Row Junior Books, NY, NY.
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Ecm celebrates 40th Anniversary of the  
Burgess Urban Fund at the Annual Dinner 
On June 9, 2015, Episcopal City Mission celebrated the 40th anniversary of the Burgess Urban 
Fund (BUF).  The BUF was established to mark the retirement of the Right Reverend John Melville  
Burgess and to honor his commitment to social justice. ECM is proud to have been entrusted with 
the responsibility of carrying out Bishop Burgess’ legacy and, as we look back over the last 40 years, 
ECM is excited to see the far-ranging positive impact the BUF has had on our communities.   

 
ThE FiRsT FORTy yEARs

The quote below is proclaimed by the man whose commitment to justice was the inspiration 
for the development of the Burgess Urban Fund, and whose ongoing ministry challenged the  
Episcopal church to its relevancy to the lives of the poor. For 40 years, the BUF has provided a 
way for us as Episcopalians to respond to poverty and oppression in our communities. Each year,  
the BUF provides grants to organizations that work to address the systemic causes of urban poverty 
through community organizing and grassroots leadership development. With these grants, ECM  
puts resources into the hands of those who are working to create permanent change in their lives  
and in their communities.   

Over the last 40 years, the BUF has awarded nearly $5 million in grants to 283 community  
organizations seeking to provide access to: employment, transportation, decent and affordable  
housing, healthcare, and a just judicial system. The BUF also has made grants which provided  
essential resources to the struggle for worker and immigrant rights, and the overall fight for the 
rights of the poor and marginalized of our society.
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“Our true and essential  
mission is to the world,  
and not to ourselves.”

– The Rt. Rev. John Melville Burgess,  
Twelfth Bishop of Massachusetts
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ThE NExT 40 yEARs AND mORE

We are at a moment of tremendous opportunity for Episcopalians to demonstrate the mission of God 
through the church’s solidarity with those striving for economic and racial justice.  As the nation has 
struggled with the tragic deaths of Michael Brown, Eric Garner, Tamir Rice and Freddie Gray, we  
realize that the forces that divide us remain strong. This is our time to respond – to speak for hope 
and to fight for change. The challenges have never been bigger.  If we ignore these challenges, the 
church’s relevance in American culture could be irretrievably lost. 
  
This is the work of the Burgess Urban Fund to live out the mission of God through partnership 
between church and the community, to fight the injustices that divide us and, with God’s help and 
in solidarity with the poor and marginalized, to work towards creating what Dr. Martin Luther King 
called the “beloved community” based on sisterly and brotherly love.  
 
ECM was successful at the 2015 Annual Dinner in raising $40,000 for the 40th anniversary.

Top Left: ECM Social Justice Award 
winners: (L-R) June Cooper of City 
Mission Society accepts for Boston 
Warm Coalition; The Rev. Ed  
Cardoza, Still Harbor; Ella  
Auchincloss, LDI; and The Rev.  
Liz Steinhauser, St. Stephen’s in 
Boston’s South End

Bottom Left: Sister Simone  
Campbell during her inspirational 
keynote reads from her book, “A Nun 
on the Bus”

Right Top: The Rev. Ed Rodman 
called Mel King up to join him on 
stage.

Right Middle: ECM’s Acting  
Director, Bishop Bud Cederholm 
(center) talks with Bishop Burgess’ 
daughters, Margaret Burgess  
Harrison (left) and Julia Burgess 
(right)

Right Bottom: The Rev. Canon Ed 
Rodman, one of the original four 
who steered the direction of the 
Burgess Urban Fund, is flanked by 
Renata Teodoro (left), Co-Founder of 
the Student Immigrant Movement, a 
current Burgess Urban Fund grantee 
and Katie Campbell Simons, ECM’s  
Associate Director of Community 
Partnerships & Public Policy
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Ecm is ALL ABOUT 
PARTNERshiPs
To live out our mission of promoting social and economic justice 
for all, ECM supports and collaborates with three primary entities:   
the Episcopal Diocese of Massachusetts, its parishes as well as 
statewide and local non-profit organizations and other initiatives 
that work to bring justice to all members of society.

Through our three partnership initiatives, ECM both gives and  
receives. We award grants, collaborate on projects, give guidance 
and learn new ways to engage in the community to help create  
social change.

ECM also remains nimble in order to respond quickly to opportuni-
ties as they present themselves.
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ECM continues to work closely with the Episcopal Diocese of Massachusetts. We support  
programs and new initiatives that address issues facing the urban poor, especially through  
leadership development and community organizing. 

ECM’s  partnership with the Diocese is embodied in its financial support of several key diocesan 
programs. We support the The Barbara C. Harris Camp and Conference Center so that more low-
income campers can spend a week at camp. The Life Together Program is a 10-month fellowship for 
young adults that teaches them to be prayerful and prophetic leaders for the church and the world. 
The Leadership Development (LDI) Initiative works with congregations to give them leadership 
skills for the changing face of the church and for engagement in social justice. We also support LDI 
by serving as their fiscal sponsor.

ECM’s partnership with the diocese was deepened with our contribution to the Together Now  
Comprehensive campaign. A large percentage of that gift was allocated to the mission institute and 
mission hubs. The Mission Institute is a collaboration between ECM, The Diocese of Massachusetts 
and the Episcopal Divinity School to provide people in congregations with the training that they 
need to more fully take part in the mission of the church. They provide workshops, consulting and 
online resources for congregations. The Mission Hubs are collaborative ventures between three or 
more Episcopal Congregations for the work of spiritually-grounded mission in their local context. 
There are now seven Mission Hubs launched throughout the diocese. 

Finally, ECM collaborated deeply with the Diocese of Massachusetts on this year’s congregational 
Spring Learning Event; titled, “Mobilizing the Church: Moving from Dreaming to Doing” the event 
brought inspiring speakers and informative workshops together for an event that focused on how 
churches can engage in community organizing work with a grounding in social and racial justice.

Campers at Barbara C. Harris Camp and Conference Center 
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Top: Campers at Barbara C. Harris Camp and Conference Center

Bottom Left: Life Together Fellows and Staff

Right: Participants at the 2015 ECM & Diocese of MA Spring Learning 
Event
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connecting with congregations 
Annual Meeting
The 2014 Annual Meeting of the Corporation was held at Grace Church in Newton. We welcomed 
Bishop Alan Gates to his first ECM Meeting as President of the Corporation. The meeting focused 
on discussions of the corporate actions ECM has taken as an investor and Alexia Salvatierra’s Faith-
Rooted Organizing model of understanding power.

Mission Discernment Days
ECM continues to reach clergy, delegates and other lay leaders interested in social justice and or-
ganizing at our Mission Discernment Days. Mission Discernment Days were held at Christ Church, 
Cambridge and, for the first time on Cape Cod, at St. David’s Church, Yarmouth. These events are 
intended to introduce people to ECM’s work and engage them in a conversation about justice in their 
own context.

Parish Grants
Every year ECM makes grants to parishes to support work that fights poverty and injustice in their 
local community. We focus on supporting groups that challenge the systems that allow poverty to 
thrive. At the end of 2014, we gave $55,000 in grants to four parishes. 

  St. Stephen’s Episcopal Church, Boston – St. Stephen’s was awarded a grant for their continued 
work with the BLOCS Program (BLOCS = Building Leadership; Organizing Communities and 
Schools). The program engages teens, young adults, and community residents in the school part-
nership with the Blackstone Innovation School and mobilizes parents and teens around neigh-
borhood concerns, including community safety.

  St. Andrew’s Episcopal Church, New Bedford –St. Andrew’s is examining how they use their after 
school program as a springboard for social change. They will be hosting community dinners and 
conversations with various stakeholders in their community and in their ministry to children. 
They will attend the All Our Children Conference, which focuses on church-school partnerships.

  Trinity Church, Haverhill – Trinity Church is an urban parish in a community that struggles with 
poverty. They are working with many partners in the city and in the Merrimack Valley to improve 
the health and well-being of children and families. They will use the money to support commu-
nity meetings and one-to-one meetings, as well as leadership training for the team.

  Ecclesia/common cathedral – Among many things, Ecclesia promotes the leadership develop-
ment of homeless and formerly homeless people. The leadership development in this community 
is an important stepping stone from which many go on to advocate for themselves and their 
neighbors. 

Public Policy
Much of ECM’s work with Parishes also took the form of Public Policy work. See page 16 to see how 
we engaged parishes in our policy work. Parishes were especially engaged in the Meet Our Legisla-
tors Events (MOLEs) and the Beloved Community team.
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Right: Ecclesia/common cathedral  
art project.

Right Middle: A student and his 
mentor from the St. Andrew’s,  
New Bedford after school program

Below: Participants at ECM’s 2014  
Annual Meeting
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Reaching out to the Wider community 
In addition to working within the Episcopal Church, ECM reaches out to other partners in the wider 
community.  In this work, we partner with both faith-based and secular organizations. We strive to 
support and collaborate with partners who are working to achieve justice for the poor and oppressed. 

morville house 
It was another busy and productive year at Morville House. In November 2014, Morville House was 
recognized by the New England Affordable Housing Management Association as a “Community of 
Quality”. The organization determines its outcome based on the property as a whole including the 
training of staff, quality of activities and satisfaction of the residents. 

A Morville House resident volunteer, Barry DeVincke, was awarded the Flansburgh Traveling  
Fellowship from Boston By Foot and traveled to Florence, Italy in April 2015 to study the architecture. 
Many residents participated in the planning of the renovation of Symphony Park, adjacent to Morville 
House and have been enjoying the beautiful space after the summer 2015 opening.

After a long and snowy winter, Pedro Escoto, our veteran superintendent of 33 years, reported that 
not only were he and his crew of Arnaldo Colon and Jose Flores able to keep the property plowed and 
shoveled, they cleaned the residents’ cars of snow and kept the neighboring walkways clear. They did 
have some help as this year Pedro got his dream come true of a tractor/snow blower which made the 
snow removal much more efficient. Other building improvements include a new look on the outside as 
the waterproofing and painting of the façade continues.

The Morville House activity schedule was as busy as ever with the Pancake breakfast cooked by the 
staff and the upcoming Cookout. Regular events include: English classes taught by Elizabeth Ross, 
Activities Coordinator as well as a resident run food bank which happens every other week. Morville 
House continues to offer yoga, exercise, art classes, and computer classes in Russian, Mandarin and 
English. The Residents’ Council meets monthly with Linda Brown, Resident Service Coordinator, and 
the staff values their input and suggestions. 

Adrienne Polk, Assistant Manager continues to meet with residents in determining eligibility  
status and their affordable rent. Gail Ann Kessel, Property Manager, oversees the whole project on a 
daily basis, keeps the funding going strong and, along with Maloney Properties, Inc. and Kathy Luce  
(Regional Manager) ensures Morville House maintains a safe, affordable and high quality of life for 
all our residents.

Morville House  
residents on a field trip
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Burgess Urban Fund  
Forty three years ago, Bishop John Melville Burgess had the foresight and desire to create a fund to 
serve the needs of those outside the Church, especially the poor, the left out and the disadvantaged.  
Originally named the Joint Urban Fund, the fund was renamed the Burgess Urban Fund to honor 
Bishop Burgess upon his retirement in 1975.

Central to our engagement with the wider community, the Burgess Urban Fund (BUF) supports 
grassroots community organizing working to address the systemic causes of urban poverty in  
Massachusetts. In the last 40 years has awarded nearly $5 million in grants to 283 community  
organizations working for low-income people.  Focus areas are: affordable housing, workers’ rights, 
immigrants’ rights, the wellbeing of youth and seniors, faith-based and poverty organizing. 

“I just want to  
prove that the  

Episcopal Church 
could be relevant  

to the lives of  
the poor.”

– The Right Reverend  
John Melville Burgess, 

Twelfth Bishop of  
Massachusetts 

Left: Student Immigrant Movement camp

Top Right: Gordon Davis, a local activist and 
member of Worcester Homeless Action  
Committee (WHAC) protests the fight against 
restrictive pan- handling regulations. WHAC 
has appeared and testified for the need for better 
outreach services rather than a punitive measure 
that would re- move panhandlers from streets and 
intersections.

Middle Right: EPOCA Community Organizer  
Cassandra Bensahih and Apprentice Marinella 
Blake at Jobs NOT Jails Action.
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4th Annual Grantee Gathering
In the fall of 2014, ECM along with our partner, Haymarket People’s Fund hosted our 4th Annual  
Grantee Gathering for our current Burgess Urban Fund grantees and Haymarket’s funded  
organizations. Over 130 people from 40 grassroots community organizations came together to be 
inspired and energized in their mission to bring about justice for all people. This year, ECM opened 
the invitation to our parish grantees and other Episcopal partners; we were so glad that some of 
them were able to join us for a day of sharing and learning about organizing for social justice. This 
gathering is an opportunity for groups to come together with other organizations working on similar 
issues from across New England. The objective is to provide an opportunity for our grantees to share 
their work and learn from other organizations about their missions, thus deepening efforts to build 
a social justice movement across New England. This year we had the privilege of hosting Carlos  
Saavedra, from Movement Mastery. Carlos is a seasoned organizer and facilitator who has been 
trained in leadership and organizing by the most prominent institutes and coaches in the field 
of social change. Carlos led the group through exercises and dialogue focused on relationship  
building, types of organizing, and movement ecosystems! It was an inspiring, emotional and 
thought-provoking day. We thank our partners at Haymarket People’s Fund for working with us on 
this event and look forward to hosting many more.

ECM and Haymarket People’s Fund 
grantees at 4th Annual Grantee 
Gathering.
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Burgess Urban Fund 2014 Grantees:
In December 2014, ECM awarded its 2014 grants to 20 grassroots community organizers.  

Agencia ALPHA, Boston – Utilizing guiding values 
based on their Christian faith, Agencia ALPHA is 
dedicated to educating and serving the immigrant 
community of Boston by providing social programs and 
working to advocate for policy changes that will improve 
the quality of life of all immigrants. 

Boston Youth Organizing Project – Led by youth and 
supported by adults, united in a common purpose, BYOP 
works to increase youth power and create positive social 
change. They achieve this by identifying values, building 
relationships across differences, training and developing 
leaders, identifying key issues of concern, and taking 
action for justice. 

Brazilian Immigrant Center, Brighton – This Portu-
guese-speaking Boston non-profit focuses on workers 
rights and workplace justice. BIC specifically organizes 
among domestic workers whose rights are poorly de-
fined under state and federal labor laws. 

Brazilian Women’s Group, Brighton – Supports and 
empowers the development of women in the Brazilian 
community in greater Boston. BWC focuses on immigra-
tion issues, workers rights, and community development.

Brockton Interfaith Community – BIC organizes mem-
bers of the community to achieve power for positive 
change, reaching across ethnic, racial and religious lines. 

Centro Comunitario de Trabajadores, New Bedford – A 
Latin American-run worker organization challenging 
unfair labor practices, taking collective action to address 
their problems and uniting with others in the struggle 
for economic and social justice. 

Community Economic Development Center of South-
eastern Massachusetts, Fall River –  Works to create a 
more just local economy by building bridges to  
resources, networks and cooperative action for  
low-income members of our community. Specifically 
focused on improving the quality of and access to public  

transportation in Southeastern Massachusetts. 

Dominican Development Center, Jamaica Plain 
–  Develops and empowers Dominican immi-

grants as well as immigrants representing all 
Latin American and Caribbean communities to 
achieve social justice by promoting and orga-
nizing around current laws, legal procedures, 
education, immigration reform, and human 
rights. 

Dorchester Bay Economic Development 
Corporation: Youth Force – Trains local teens to 

be community leaders and community organiz-
ers, who in turn train other teens to be leaders and 

organizers. 

Ex-Prisoners Organizing for Community Advancement, 
Worcester – Ex- prisoners work together with allies, 
friends and families to create resources and opportuni-
ties for those who have paid their debt to society. 

Greater Four Corners Action Coalition, Dorchester – 
Works to utilize every available resource to stabilize and 
enhance the livability of the Four Corners community in 
Dorchester by empowering residents to take action and 
ensure their voices are heard locally and regionally. 

Massachusetts Community Action Network, Dorchester 
– A network of faith-based community organizations that 
prioritize leadership development, relationship building, 
and power in numbers to engage decision makers on our 
proposed solutions to community problems. 

Merrimack Valley Project, Lawrence – A regional 
power organization, created by faith communities and 
labor groups back in 1989, works to address job loss, 
foreclosures and the decline of public services in their 
area, through leadership development and community 
organizing strategies. 

MetroWest Worker Center, Framingham – Working to 
build a multi-ethnic, multi-lingual community based 
power in the immigrant and low-income worker commu-
nities of MetroWest in order to eliminate abusive labor 
practices and racial profiling

Student Immigrant Movement, Boston – A statewide 
immigrant youth-led organization that identifies, recruits 
and develops leaders who are invested in improving their 
communities through relational building, leadership 
development and electoral organizing. 

United Neighbors of Fitchburg – An organization that 
works to promote and maintain a spirit of community 
among Fitchburg’s diverse peoples and neighborhoods, 
by fostering equitable economic, educational, health, 
cultural social and recreational opportunities. 

WATCH, Waltham – A CDC that works towards a more 
just community in the Waltham area by promoting af-
fordable housing, providing leadership development and 
empowering residents through civic engagement.

Women Encouraging Empowerment, Revere – Works to 
educate, protect and advance the rights of immigrants, 
refugees, and low-income women and their families 
through organizing, leadership development and service 
delivery. 

Worcester Homeless Action Committee – Formerly and 
currently homeless persons who work in partnership and 
take action to provide housing and shelter for all those 
who are in need in Greater Worcester.  The current cam-
paign focuses on educating and organizing the public 
about better discharge planning statewide, as a feeder to 
the homeless population. 

Youth on Board, Boston – A project forging partnerships 
between youth and adults to create positive educational 
communities in which young people are valued, engaged 
and heard.  YOB works to bring the student voice and en-
gagement to the forefront of the educational movement 
on a national level.

Funding Areas 
2014

Faith-Based 
Organizing  
20%

Workers’ Rights
Organizing
20%

Immigrants’ 
Rights 
Organizing
17%

Poverty-
Related 
Organizing
17%

Youth 
Organizing
15%

Housing/
Tenant 
Rights 
Organizing       
       11%



14  |

2015 Out-Of-cycle Burgess Urban Fund Grants  
BUF Out-of-Cycle grants are awarded to programs, initiatives, and/or events that are one-time  
opportunities rather than ongoing organizational programs. They fall outside of the annual grant 
cycle but are a way for ECM to broaden our community engagement in supporting organizing for 
social change. They provide a unique way for ECM to collaborate with new partners and increase 
our visibility in the wider community and deepen the impact of our funds through collaboration. All 
Out-of-Cycle grants support initiatives that are directly linked to ECM’s mission and the mission of 
the Burgess Urban Fund. In the Spring of 2015 BUF award $10,000 in Out-of-Cycle grants.

Essex County Community Organization (ECCO)
ECCO is a congregation-based community organization on the North Shore of Massachusetts.  
In response to the President’s Executive Order in November 2014 that created the ability for 4-5  
million undocumented immigrants to obtain protection against deportation and a legal status to 
work, ECCO saw an opportunity to train immigrant leaders to lead clinics in their congregations  
with the goal of engaging hundreds of undocumented immigrants in community organizing  
campaigns. In January 2015 ECCO immigrant leaders participated in a 4-day national training, 
these local leaders then trained teams in 10 congregations across the North Shore, training a total  
of 39 new community leaders to conduct workshops across the region.The ECCO teams have  
conducted one immigration screening workshop each month since January. At these screenings, 143  
undocumented immigrants were screened. ECCO’s new leaders are very proud of having learned 
the skills to screen people for an immigration benefit and even more importantly, they are deeply 
grateful for having the opportunity to serve as leaders in their community and help their brothers 
and sisters.

Neighbors United for A Better East Boston (NUBE)
NUBE is a multi-ethnic, member-led, direct-action 
organization formed in 2008 by a diverse group of 
East Boston residents that holds public institutions  
accountable through grassroots organizing. In 
the spring of 2015 East Boston faced a State Rep-
resentative Special Election due to the former  
State Representative resigning. NUBE saw this 
as a unique opportunity to change the voting  
electorate and increase voter turnout from unlikely  
voters in their community! Their organizing and  
community education ensured that candidates were  
accountable to immigrant rights and economic  
justice policies. During the spring NUBE, along with  
community partners, called and door-knocked over  
1,000 voters with 400 voters pledging to vote and 300 voters pledging to  
support the Right to Remain in Boston. A new just cause eviction policy for the 
city of Boston that will begin to implement tenant protection and combat the  
destabilization of Boston tenants who are being forced out of their homes by  
speculative developers. They also co-hosted a bi-lingual, immigrant led State  
Representative candidate forum with over 100 attendees from the community  
and a “World Cafe” style discussion with the Special Election State 
Representative candidates and 60 community participants.
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Wider community Partnership Grants
The goal of ECM’s Wider Community Partnership Grants program is to support and partner with 
like-minded organizations in the community that are working to address issues of social and  
economic injustice. This grant program, like all other grants awarded by ECM is coordinated by an 
ECM staff person in collaboration with a committee made up of ECM Board members, partners from 
parishes and the wider community. In 2015 ECM awarded $50,000in grants.

Boston Faith and Justice Network
An organization of Christians seeking justice through 
personal, community, and policy change. BFJN gathers 
Christians from many different traditions sharing a com-
mon concern to love our neighbor through economic 
discipleship and engages them to think about resources, 
from the money we earn, to the food we eat, to the places 
we live. This grant will fund general operating costs and 
a series of short digital storytelling resources. These 
short videos will feature public narrative from men and 
women whose giving has been impacted by the practice 
of economic discipleship. These individuals will share 
how they have shifted their personal spending to be able 
to give more generously.

City Mission Society
City Mission Society of Boston catalyzes action to root 
out poverty in our neighborhoods by means of programs 
and activities that embody the following guiding prin-
ciples of empowerment, education and partnership. CMS 
has identified homelessness prevention as the organiza-
tion’s primary focus. In 2014 City Mission Society took 
a leadership role in convening and managing the Reli-
gious Leaders for Long Island Refugees/Boston Warm 
and will continue to work with this coalition of leaders. 
This grant will support their work with Boston Warm 
and the engagement of participants from their Public 
Voice Project in that initiative. The PVP has served as a 
vehicle to promote civic engagement and social justice 
by delivering personal stories of homelessness to mem-
bers of congregations since 2005. 

Cooperative Metropolitan Ministries
Founded in 1966 by clergy and laity to address poverty, 
housing and racial justice, CMM’s mission is to mobilize 
congregations and communities across economic, reli-
gious, racial, and ethnic boundaries so that, in partner-
ship, we can work more effectively for a just and peaceful 
society. This grant will assist in funding the launch of 
Values over Violence, a collaboration with clergy and 
other religious leaders, both urban and suburban, to 

come together to address the employment needs of 
youth, including those in the court system, in the Depart-
ment of Youth Services, and in the ranks of ex-offenders.

Massachusetts Council of Churches
“A network of individuals, congregations and denomina-
tions convinced that what binds us together in Christ is 
stronger than what divides us.” MCC is working to lead 
the renewal of the vibrant, ecumenical local church in 
Massachusetts, encouraging critical, adaptive ministry 
and creating opportunities for Christian advocacy and 
interfaith dialogue. This grant will fund their general 
operating expenses and specifically their collaboration 
work with ECM in the Ecumenical Advocacy Coalition 
and their work with #BostonWarm.

Partakers
A faith-based, non-profit organization founded in 1997 
to address the issue of education as the key factor in 
providing rehabilitation and impacting the rate of pris-
oner recidivism. Partakers’ mission is to reduce prisoner 
recidivism through community mentoring and the 
advancement of education. They are committed to ad-
vancing restorative justice, rehabilitation and the healing 
transformation of both prisoners and society. Their grant 
will fund their correspondence course program and their 
mentoring program which partners members of the faith 
community with students during incarceration and after 
their release.

UU Mass Action
An organization founded to build a more unified and 
collective voice for Unitarian Universalists in Massachu-
setts around issues of justice and to create a space for 
resource sharing and leadership development among 
parishes undertaking social justice work. This grant will 
support their general operating expenses and their con-
tinued organizing work on immigration reform, criminal 
justice reform and environmental justice.

Above: UUMass Action Detention 
Center Vigil

Right: UUMass Action Immigration 
Rally

Below: BU students and mentors  
in Partakers College Behind  
Bars Mentoring Program at BU  
Graduation ceremony held at  
the prison

Left: NUBE, MassVote & Right to 
the City Boston Candidate Meet & 
Greet; (Bottom left)  NUBE,  
MassVote, and Right to the City 
Boston (RTCB) volunteers called 
and door-knocked over 1,000 voters 
with 400 voters pledged to vote and 
300 voters pledge to support the 
Right to Remain in Boston.
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Ecm creating social & structural change
ECM’s public policy work is a thread throughout all of our partnerships. We continue to work with 
parishes, community partners, grantees and the diocese to create social and structural change in 
our communities and statewide. We do this in many ways!

ECM Convenes

We provide staff time to coordinate, plan and host meetings of several collaborations and coalitions:

 -  The Beloved Community collaboration is a partnership with Episcopalians around the diocese 
interested in fighting for racial and economic justice. This group includes our partners at the 
Leadership Development Initiative, Life Together, B-PEACE and several parishes. 

 -   The Ecumenical Advocacy Coalition brings together our faith partners to share experience and 
host events.

The Economic Justice Funder Network – ECM collaborates with EJFN to foster a more just, equi-
table and democratic society through joint learning, strategy and funding. We use our collective 
resources to support grassroots organizing and movement building in communities of color and 
low-income communities across Massachusetts.

ECM Stays Current

ECM tracks issues that are important to our mission and our partners. We attend community and 
leadership meetings and take part in statewide actions:

 -  After the closure of the Long Island Bridge in October of 2014, many of Boston’s religious  
leaders were quick to respond, forming the Boston Warm Coalition to advocate on the behalf of 
displaced shelter residents and provide places to get out of the cold.  
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 –  With the growth of the Black Lives Matter Movement ECM has increased our attention to 
issues surrounding Criminal Justice Reform. The Jobs Not Jails Coalition includes many of 
ECM’s grantees and is followed closely by the Beloved Community group. This year they are 
advocating for the Justice Reinvestment Act.

 –  After last year’s legislative victory on the minimum wage increase, Raise Up MA continues to 
fight for workers in Massachusetts. In the fall their ballot question in support of earned sick 
time passed. The coalition has turned its attention to the Fight for $15, Paid Family Leave and 
the campaign for Progressive Revenue. 

ECM Takes Action

Through recruitment, organizing and participation in events, ECM is helping to raise awareness and 
create change!

 –  Through the Beloved Community group, ECM has turned out Episcopalians for voter registra-
tion in minority neighborhoods, Youth Jobs Advocacy events, including the Youth Jobs Rally, 
the Mother’s Day Walk for Peace, the Jobs not Jails Campaign and the Fight for $15.

 –  Through our Meet Our Legislators Events (MOLEs) ECM has helped connect parishes to their 
local legislative leaders, so they can be more effective at taking action in the future, as well as 
learn about their policy-makers’ goals.

ECM Informs and Educates Our Constituents

ECM continues to spread the word to our constituents through email, Facebook and conversations 
about opportunities to engage in justice.

 –  This year our Public Policy Advocacy Network brought back monthly policy briefing emails so 
our network can stay up-to-date on the issues ECM is following.

 –  ECM has also used our Mission Discernment Days all around the diocese to introduce people 
to ECM’s public policy work and offer them opportunities to become engaged.

 -  ECM was one of five organizations to host four nights of Faith & Ballot:  Forums on the 2014 MA 
Ballot Questions

Above: Raise Up MA rally for Fight 
for $15 (minimum wage)

Top Right: Voter Registration at  
Beloved Community event

Bottom Left: State Senator Linda  
Dorcena Forry attended the first  
“Meet Our Legislator”

Bottom Right: Event at St. Mary’s 
Episcopal Church in Dorchester
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Report from the Treasurer:
As reflected on the attached Statement of Financial Position, Episcopal City Mission’s finances came 
to a positive close on December 31, 2014.  Total assets stood at $26,349,501 at the end of 2014. The 
endowment benefitted from strong performance during 2014, with the return on our endowment 
portfolio at 8.52% for the year.   

In our Annual Dinner, our guest speaker, Sister Simone Campbell, challenged us to consider how we 
can align our values as disciples of Christ with our values as citizens.  She asked that we, as Christians 
and as citizens, let our:

 “ … hearts be broken open.  Be community.  Be involved.”

As a sign of our commitment to our community and to the world, and to mitigate the impact of 
negative environmental policies which disproportionately impact the poor, the ECM Board voted 
to divest our endowment from fossil fuel companies in the spring of 2013.  In looking at the return 
on our endowment over the last year and half, I am pleased to report that the endowment has not 
been negatively impacted by this decision. After divesting, ECM has continued to enjoy positive 
investment returns, and in fact the returns on our fossil-free portfolio outperformed an equivalent all 
market (including fossil fuels) capitalization benchmark by nearly 6%.   

As a means of challenging corporations to adhere to more socially responsible policies, ECM  
co-sponsored two important corporate shareholder actions. In partnership with our investment  
advisor, Trillium Asset Management, ECM sponsored shareholder actions with:

	 •	Discovery	Communications	–	To	encourage	greater	board	diversity.

	 •	Wells	Fargo	–	For	disclosure	of	its	political	spending	and	lobbying	efforts.

ECM’s involvement in these actions helped to bring about a 23.1% and 22% vote, respectively, in favor 
of these proposals, and laid the groundwork for eventual change at these companies. 

Each year, ECM seeks to renew its commitment to use its financial resources as a means of positive 
change in our society.  Through our financial practices, ECM seeks to do as Sister Simone challenged 
to us to do: To be involved and to be community. ECM hopes, by bringing our values as Christians 
in-line with our values as investors, and managing our financial resources with an eye towards the 
ever-increasing needs of the poor in our communities, we can serve as a witness to Christ and help 
to bring about more just and sustainable economic practices in our world.     

For more detail, please review the preliminary financial reports accompanying this report. 

Respectfully,

Andree Saulnier, 
Treasurer
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 For The year Ended December 31, 2014* For The year Ended December 31, 2013
  
  Temporarily   Temporarily
 Unrestricted Restricted Total Unrestricted Restricted Total
INCOME       
Interest and dividends, net of fees   $247,455   $68,411   $315,866   $200,762   $57,375   $258,137   
Contributions from individuals,   $186,270   $13,075   $199,345  $72,977  $ 18,434   $91,411 
    parishes & organizations   
Diocesan grants  -   $30,000   $30,000   -   $30,000   $30,000 
Other income  $7,845   $604   $8,449   $47,425   $576   $48,001 
Net assets released from restrictions  $89,701   ($89,701)  -   $122,294   ($122,294)  -    
Total operating income   $531,271   $22,389   $553,660   $443,458   ($15,909)  $427,549   
   
EXPENSES

Community and Economic Development  $340,712   -   $340,712   $505,086   -   $505,086 
Parish and Diocesan Programs  $200,357   -   $200,357   $416,492   -   $416,492 
Housing Related Programs  $59,457   -   $59,457   $51,780   -   $51,780 
Public Policy  $57,326   -   $57,326   $51,387   -   $51,387 
Constituent Education $201,823   -   $201,823  $168,823   -   $168,823 
Administration  $325,944   -   $325,944   $303,578   -   $303,578      
Total expenses   $1,185,619   -   $1,185,619   $1,497,146   -   $1,497,146   

Change in net assets from operations  ($685,216)  $13,253   ($671,963)  ($1,053,688)  ($15,909)  ($1,069,597) 
  
OTHER INCOME

Ground lease fee and accrued interest  $193,935   -   $193,935   $181,700   -   $181,700 
Accrued interest on mortgage  $297,762   -   $297,762   $318,784   -   $318,784 
Realized gain (loss) on sale of investments  $1,024,758   $297,831   $1,322,589   $930,823   $254,598   $1,185,421 
Increase (decrease) in unrealized gain  ($222,485)  ($72,224)  ($294,709)  $1,083,972   $355,740   $1,439,712  
    Total non-operating income   $1,293,970   $225,607   $1,519,577   $2,515,279   $610,338   $3,125,617   

Change in net assets   $639,622   $247,996   $887,618  $1,461,591   $594,429   $2,056,020   
         
sTATEmENT OF FiNANciAL POsiTiON       
   
ASSETS     

Investments at market value at year end   $17,009,814     $16,107,434    
Other assets   $9,339,687     $9,836,854    
TOTAL AssETs    $26,349,501     $25,944,288    
       
LIABILITIES AND NET ASSETS

Liabilities  $613,272     $1,095,677   
Net assets:
    Unrestricted   $21,790,141        $21,150,519       
    Temporarily restricted   $2,191,421     $1,943,425  
    Permanently restricted   $1,754,667     $1,754,667    
      Total net assets   $25,736,229     $24,848,611   
TOTAL LiABiLiTiEs AND NET AssETs    $26,349,501     $25,944,288 

* Internally prepared. Audited reports will be available in the Fall of 2015.

sTATEmENT OF AcTiviTiEs
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We are grateful to the parishes that supported our  
2014 initiatives. 

chURch OF OUR sAviOUR, Arlington

sT. PAUL’s chURch, Bedford

sT. cyPRiAN’s chURch , Boston

sT. JOhNs sT. JAmEs chURch, Boston

sT. mARk’s chURch, Dorchester

TRiNiTy chURch iN ThE ciTy OF BOsTON, Boston

ALL sAiNTs PARish, Brookline

chURch OF OUR sAviOUR, Brookline

sT. PAUL’s chURch, Brookline

chRisT chURch, Cambridge

sAiNT PETER’s chURch, Cambridge

sT. JOhN’s chAPEL, Cambridge

TRiNiTy chURch, Canton

sT. sTEPhEN’s chURch, Cohasset

sT. LUkE’s chURch, Fall River

TRiNiTy chURch, Haverhill

chURch OF ThE hOLy sPiRiT, Mattapan

GRAcE chURch, Medford

sT. PAUL’s chURch, Natick

GRAcE chURch, New Bedford

GRAcE chURch, Newton

GRAcE chURch, North Attleborough

sT. mARy’s chURch, Rockport

EmmANUEL chURch, Wakefield

PARish OF ThE EPiPhANy, Winchester
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Executive Committee
BISHOPS

The Right Reverend Allan M. Gates, 
President

The Right Reverend Gayle E. Harris,  
Vice President 

The Rev. Canon Mally Lloyd  
(representing Bishop Gates)

OFFICERS

The Rev. Noah Evans, Chair 
Erin Alarcon, Vice-Chair
Louise Gant, Secretary 
Andree Saulnier, Treasurer
Dr. Ruy O. Costa, Executive Director (2014)
The Right Reverend Bud Cederholm, Acting 
Executive Director (2015)

MEMBERS

The Rev. Dr. Christian Brocato 
The Rev. Jacqueline Clark 
Marisa Egerstrom 
The Rev. Dr. Lisa Fortuna
James Gammill 
William Haynsworth 
The Rev. Edwin Johnson 
Hazel Johnson 
The Rev. John K. Kaoma 
Jason Long 
Dr. Margaret Post 
The Rev. Matthew Stewart 

Staff and Committees 
STAFF

Katie Campbell Simons,  
Associate Director for Community  
Partnerships and Public Policy 
Lucena Daley, Operations Manager
Mary Beth Mills-Curran, Coordinator of 
Church Based Ministries 
Joseph Sheeran, Life Together Fellow  
(2013-2014)
Lydia Strand, Life Together Emmaus Fellow 
(2014-2015) 

ADVISORY COMMITTEE ON PUBLIC POLICY 
James Gammill, Chair
Frank Austin 
Rick Collins
Marisa Egerstrom 

The Rev. Dr. Norman Faramelli
The Rev. Karen Montagno
Dr. Margaret Post
Allan Rodgers 
Josh Young II 

ADVISORY PARISH GRANT COMMITTEE

The Rev. Dr. Christian Brocato 
The Rev. Edgar Gutierrez-Duarte
Hazel Johnson
Janet Miranda 
The Rev. Barbara Williamson

BUDGET COMMITEE

Andree Saulnier, Chair 
The Rev. Noah Evans 
James Gammill 
William Haynsworth 

BURGESS URBAN FUND COMMITTEE 

The Rev. Matthew Stewart,  Chair
The Rev. Jacqueline Clark
Betsy Feldmann
Jason Long 
The Rev. Dr. Lisa Fortuna 
The Rev. Edwin Johnson
The Rev. Brian Murdoch
Dr. Alexandra Pineros-Shields 
Margaret Sullivan 

CLERGY WORKING GROUP 

The Rev. Zenetta Armstrong 
The Rev. Rainey Dankel 
The Rev. Noah Evans 
The Rev. Edwin Johnson 
The Rev. Lori Mills-Curran
The Rev. Pamela Werntz

EVENT COMMITTEE 

The Rt. Rev. Roy F. Cederholm, Jr.,  
Bishop Suffragan, Retired
The Rev. Arrington Chambliss
Lucena Daley
The Rev. Noah Evans 
Andree Saulnier 

FINANCE COMMITTEE 

Andree Saulnier, Chair 
Frank Butler
The Rev. Noah Evans 
James Gammill 
William Haynsworth 
Kristen Stewart 

FINANCIAL AUDIT COMMITTEE 

Andree Saulnier, Chair 
Erin Alarcon 
William Haynsworth 

LEGAL AUDIT COMMITTEE

Erin Alarcon, Chair 
The Rev. Noah Evans
Andree Saulnier 

MORVILLE HOUSE BOARD 

Bill Haynsworth, President 
Eileen O’Brien, Clerk 
Laura Vennard, Treasurer 
Dorothy Hibbard 
Catherine Riley 
Susan Smith 
Richard Xu 

NOMINATIONS COMMITTEE 

The Rev. Noah Evans, Chair 
The Rev. Zenetta Armstrong 
The Rev. Arrington Chambliss 
The Rev. Dr. Norman J. Faramelli 

PERSONNEL COMMITTEE 

Louise Gant, Chair 
Erin Alarcon 
Dr. Priscilla Dickson 
The Rev. Noah Evans 
The Rev. Dr. Norman Faramelli 
William Haynsworth 

SHAREHOLDER RESOLUTIONS REVIEW 
COMMITTEE 

The Rev. Dr. Christian Brocato 
The Rev. Noah Evans 
Marisa Egerstrom 
James Gammill 
Andree Saulnier 

WIDER COMMUNITY PARTNERSHIPS  
COMMITTEE 

The Rev. Dr. Christian Brocato, Chair 
Erin Alarcon 
The Rev. Zenetta Armstrong 
Hazel Johnson 
The Rev. K. John Kaoma 
The Rev. Samuel Rodman
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138 Tremont Street, Boston, MA 02111

617.482.4826 | Fax 617.338.5546 | www.EpiscopalCityMission.org 

“Like Us” on           www.Facebook.com/EpiscopalCityMission.org


